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What we do 

Working in collaboration, we:

• Develop networks of people and organisations
to devise and implement projects and 
campaigns, and to provide a platform for 
recognition and replication of pioneering 
work.

• Run highly effective and creative campaigns, 
advocacy, networks and demonstration 
projects, aiming to catalyse permanent 
changes in policy and practice, and to help 
equip more people and communities with 
skills as change-makers.

• Advise and negotiate with governments, local 
authorities, regulatory agencies, funding 
bodies and other decision-makers to ensure 
that legislation and policies on food, fishing 
and agriculture are publicly accountable and 
socially and environmentally responsible.



Key Issues for Sustain

Affordability for all and fair 
wages for all food workers

Nutrition and diet related 
disease

Climate mitigation and 
adaptation in land use and 

diets (incl public 
procurement)

Wildlife and natural capital 
loss and harm (land, soil, 

water, nature assets, 
pollinators, 

geneticagrodiversityetc) in 
UK and in global chains

Farm support and supply 
chain regulation and 

investment

Local partnerships via 
Sustainable Food Places 

Network – 80 partnerships 
across UK



Huge demands on farmers (climate, nature, low prices, nutrition, costs 
increasing). Farmer survey dissatisfaction. Not enough choice of who to sell to.

Public policy uncertain and budget inadequate to deliver ££ for transition and 
public goods

Unfairness in supply chains recognized in GCA 2013 and in AG Act 2020 – but 
not enough to tackle it

Lack of transparency and unwillingness to look further and political inclination 
to leave food to market

Key farmer/grower issues 



500 Farmers survey 2021

• 56% of farmers want to supply different 
markets (beyond supermarkets)

• Further 20% would consider it.

• 51% want to see more food hubs, box 
schemes or farmers’ markets

• 50% want to join/start a cooperative



Professor of 
Accountancy Lisa Jack
• Examined 5 everyday products

• Detailed examination of money in 
whole supply chain

• Costs and profits for players 

• Illustrating key issues with data

• Recommendations



The data suggests serious issues in whole supply chain  



chain  



Researchers 
• The report’s researcher Professor Lisa Jack, University of Portsmouth, notes 

“Our food systems have very high production and overhead costs, yet what profits 
there are, could be shared more fairly along the supply chain, supporting not just 
affordable food but better incomes for those working in the industry”.

• Additional researcher Harriet Hammans of City, University of London notes that

“Three times more of your food pound goes to farmers with every purchase you 
make from your local Better Food Trader or not-for-profit food hub. Farmers make 
more money selling into this transparent, ecological supply chain to invest in their 
sustainable, organic businesses - which are the future of farming and our 
countryside. Your money also goes towards paying staff who work so hard in the 
supply chain more fairly, and supporting an innovative, socially conscious trader 
which has the potential to scale up in the future.”



Key policies 
Better regulationis needed to help redress the imbalance of power - maintaining and strengthening 
the Groceries Code Adjudicator, introducing new, legally binding, sectoral supply chain codes of 
practice.

Building new better routes to market for farmers- an action plan to increase the market share of shorter and 
farmer-focused supply chains, public investment in localised infrastructure (eg sorting, drying, food hubs); 
networks and dynamic public procurement models to source from a large range of farmers and growers.. Curb 
local dominance of multiples.

More transparency in supply chains, greater mandatory reporting and acknowledge the huge overheads in the 
current, complex system. New UK data transparency project needs to be bigger and faster.

Gaps– shareholder dividends, marketing and advertising



What we can provide 
• Key reports, data and insight

• Supply chain, ELMs, R&D, advice and support
• On-going campaign issues eg uplands, food hubs, planning 

• Experts, alliance members, practitioners and lived experience

• Ongoing projects and initiatives (we are partners in several UK 
research programmes) 

• Local community links – see www.sustainablefoodplaces.org

• We have institution members eg City Univ London, Coventry and 
members of Working Party.

• Limited capacity to be interviewed involved in undergraduate 
projects. 

• Our latest annual report listing impacts and projects is here 
https://www.sustainweb.org/assets/sustain-annual-report-
2022-Dec22.pdf

http://www.sustainablefoodplaces.org/
https://www.sustainweb.org/assets/sustain-annual-report-2022-Dec22.pdf


List of resources etc

• Links to the farming work at Sustain https://www.sustainweb.org/sustainable-
farming-campaign/

• Our agroecology explainer https://www.sustainweb.org/sustainable-farming-
campaign/a-new-way-of-farming/

• Useful short blogs including on ELMS, horticulture Strategy, supply chain work, 
agroecology etc https://www.sustainweb.org/blogs/?section=14

• For all farming and supply chain reports and data – all free downloads use 
https://www.sustainweb.org/sustainable-farming-campaign/publications/ and 
chose no donation.

• The Farm Working Party members https://www.sustainweb.org/sustainable-
farming-campaign/who_is_working_on_it/

• The wider Sustain list of projects including on low income consumers, diet, 
climate and food etc https://www.sustainweb.org/projectsandcampaigns/

https://www.sustainweb.org/sustainable-farming-campaign/
https://www.sustainweb.org/sustainable-farming-campaign/publications/
https://www.sustainweb.org/sustainable-farming-campaign/who_is_working_on_it/
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