
:HEVLWHV 

0DNLQJ�XVH�RI�%DOH�*UD]LQJ�DW�%DOFDVNLH 

ZZZ�IDUPLQJIRUDEHWWHUFOLPDWH�RUJ 

ZZZ�DGDSWDWLRQVFRWODQG�RUJ�XN 

ZZZ�DJUHFDOF�FRP� 

&UHDWHG��-XO\����� 

&DVH�6WXG\ 
)LQG�RXW�ZKDW�RWKHU�IDUPHUV�DUH�
GRLQJ�WR�LPSURYH�SURILWDELOLW\�DQG�
DGDSW�WR�D�FKDQJLQJ�FOLPDWH�LQ�RXU�
VHULHV�RI�LQIRUPDWLYH�FDVH�VWXGLHV�

DQG�SUDFWLFDO�JXLGHV� 

2XU�3UDFWLFDO�*XLGHV�FRYHU���NH\�
WRSLFV� 

· 5HGXFLQJ�HQHUJ\�DQG�IXHO�XVH

· 2Q�IDUP�UHQHZDEOHV

· /RFNLQJ�LQ�FDUERQ�RQ�WKH�IDUP

· 0DNLQJ�EHVW�XVH�RI�QXWULHQWV

· 2SWLPLVLQJ�OLYHVWRFN�SHUIRUPDQFH�

)LQG�IXUWKHU�LQIRUPDWLRQ��LQFOXGLQJ�
OLQNV�WR�RWKHU�&DVH�6WXGLHV��

3UDFWLFDO�*XLGHV�DQG�RXU�QHZVOHWWHU�
DW� 

ZZZ�IDUPLQJIRUDEHWWHUFOLPDWH�RUJ� 

)LQG�XV�RQ��)DFHERRN�RU�
IROORZ�XV�RQ�7ZLWWHU�
#6$&)DUP�&OLPDWH� 

)DUPLQJ�IRU�D�%HWWHU�&OLPDWH�LV�
IXQGHG�E\�WKH�6FRWWLVK�
*RYHUQPHQW�

6DP�3DUVRQV�LV�WKH�IDUP�GLUHFWRU�IRU�
%DOFDVNLH�(VWDWH��QHDU�$QVWUXWKHU�LQ�)LIH�� 

6DP�DORQJ�ZLWK�KLV�WHDP�UXQ�D�ODUJH�DUDEOH��
EHHI�DQG�VKHHS�EXVLQHVV��ZKR¶V�IRFXV�KDV�
FKDQJHG�LQ�UHFHQW�\HDUV��PRYLQJ�DZD\�IURP�D�
FRQYHQWLRQDO�SURGXFWLRQ�GULYHQ�V\VWHP��WR�D�
PRUH�KROLVWLF��UHJHQHUDWLYH�DSSURDFK��� 

7KH�HVWDWH�LV�PLG�ZD\�WKURXJK�DQ�RUJDQLF�
FRQYHUVLRQ�DQG�XWLOLVHV�PRE�JUD]LQJ�DQG�
KHUEDO�OH\V�WR�LPSURYH�VRLO�KHDOWK�DQG�
ELRGLYHUVLW\��ZLWKRXW�FRPSURPLVLQJ�VWRFN�
SHUIRUPDQFH��� 

$IWHU�D�FRPSUHKHQVLYH�UHYLHZ�RI�WKH�
EXVLQHVV��D�VWUDWHJ\�ZDV�GHYHORSHG�WR�WDNH�
WKH�EXVLQHVV�IRUZDUG�IRU�WKH�QH[W����\HDUV�� 

7KH�GHFLVLRQ�ZDV�WDNHQ�WR�PRYH�DZD\�IURP�
FRPPRGLW\�DJULFXOWXUH�DQG�LQVWHDG�IRFXV�RQ�
PHHWLQJ�WKH�QHHGV�RI�WKH�HQG�FRQVXPHU��WKLV�
FKDQJH�KDV�OHG�WR�DQ�LQFUHDVH�LQ�FDWWOH�DQG�
VKHHS�QXPEHUV�DQG�D�UHGXFWLRQ�LQ�WKH�RYHUDOO�
DUDEOH�DUHD� 

7KH�+HUG 

7KHUH�DUH�DURXQG�����VSULQJ�FDOYLQJ�VXFNOHU�
FRZV�RQ�WKH�IDUP��,Q�WKH�SDVW��WKH�KHUG�DW��
%DOFDVNLH�ZDV�EDVHG�RQ�/XLQJ�DQG�6LP�/XLQJV��
LQ�UHFHQW�\HDUV��WKH�EXVLQHVV�KDV�PRYHG�WR�
EUHHGLQJ�/LQFROQ�5HG�FDWWOH��DQG�WKH�LQWHQWLRQ�
LV�WR�UXQ�SXUH�EUHG�/LQFROQ�5HGV�LQ�WKH�IXWXUH�� 

7KH�ODQG�DW�%DOFDVNLH�LV�D�PL[WXUH�RI�/)$�DQG�1RQ�/)$�EXW�LV�DOO��FDSDEOH�RI�
JURZLQJ�D�ORW�RI�TXDOLW\�JUDVV�DQG�ZKLOH�WKH�/XLQJV�SHUIRUPHG�YHU\�ZHOO��WKH��
/LQFROQ�5HGV�DUH�D�EHWWHU�ILW�IRU�WKH��%DOFDVNLH�IRUDJH�V\VWHP��EHLQJ�D�PHGLXP�
VL]HG�FRZ�SURGXFLQJ�D�JRRG�FDOI�WKDW�ZLOO�ILQLVK�RII�JUDVV���7KH�KHUG�LV�QRZ�SDUW�RI�
WKH�3DVWXUH�IRU�/LIH�$VVRFLDWLRQ�DQG�LV�FRPPLWWHG�WR�SURGXFLQJ�EHHI�VROHO\�IURP�
IRUDJH���7KLV�UHTXLUHV�D�FRPELQDWLRQ�RI��DQ�HIILFLHQW�PDWHUQDO�FRZ�DQG�D�ZHOO�
PDQDJHG�JUD]LQJ�V\VWHP�� 

7KURXJKRXW�WKH�VXPPHU��WKH�FDWWOH�DUH�JUD]HG�LQ�PREV�RI�����FRZV��UXQQLQJ�ZLWK�
��RU���EXOOV�GXULQJ�WKH�EUHHGLQJ�VHDVRQ���&DWWOH�DUH�PRE�JUD]HG�RQ�VPDOO�
SDGGRFNV��RQ�GDLO\�VKLIWV���:LQWHU�FRVWV�DUH�UHGXFHG�E\�WKH�XVH�RI�EDOH�JUD]LQJ� 

1DPH 6DP�3DUVRQV 

)DUP� %DOFDVNLH�(VWDWH��)LIH 

7\SH $UDEOH��%HHI�	�6KHHS 

6L]H 

������DFUHV�WRWDO 

������KHFWDUHV��LQ�
KDQG�� 

%XWFKHU\�SXE�DQG������
UHVWDXUDQW 

6WDII ���IXOO�WLPH 



7KH�PRE�JUD]LQJ�V\VWHP�LV�ZRUNLQJ�ZHOO�DW�%DOFDVNLH��WKH�V\VWHP�LV�IOH[LEOH�ZLWK�ILHOGV�EHLQJ�VSOLW�E\�VLQJOH�HOHFWULF�
ZLUHV��ZLWK�ZDWHU�VXSSOLHG�E\�PRELOH�WURXJKV���7KH�V\VWHP�LV�JHDUHG�URXQG�JUD]LQJ�IRU�D�VLQJOH�GD\�IROORZHG�E\�
URXJKO\����GD\V�UHVW��WKLV�LV�IOH[LEOH�DQG�FKDQJHV�DV�WKH�VHDVRQ�SURJUHVVHV����7KLV�V\VWHP�UHVXOWV�LQ�FDWWOH�JUD]LQJ�
YHU\�ELJ�FRYHUV�RI�JUDVV��7KLV�V\VWHP�SURPRWHV�GLYHUVLW\�LQ�WKH�JUDVV�VZDUG��LPSURYHV�VRLO�RUJDQLF�PDWWHU�ZLWKRXW�
FRPSURPLVLQJ�RQ�JURZWK�UDWHV�LQ�\RXQJVWRFN�DQG�IHUWLOLW\�LQ�FRZV�� 

0RE�*UD]LQJ 

&KDQJLQJ�\RXU�ZLQWHULQJ�V\VWHP�FDQ�EH�GDXQWLQJ��SDUWLFXODUO\�LI�
PRYLQJ�WR�D�IDLUO\�QRYHO�V\VWHP���+HUH�DUH�D�IHZ�NH\�SRLQWV�WR�
FRQVLGHU�ZKHQ�VHWWLQJ�XS�D�EDOH�JUD]LQJ�V\VWHP 

· 6HOHFW�D�GU\�ILHOG -��$�IUHH�GUDLQLQJ�VORSLQJ�ILHOG�ZLOO�GU\�RXW�
EHWWHU�WKURXJKRXW�WKH�ZLQWHU��EHQHILWLQJ�ERWK�VWRFN�DQG�VRLO��
&DWWOH�DUH�SDUWLFXODUO\�WRXJK�DQLPDOV�EXW�WU\�WR�VHOHFW�DQ�DUHD�
WKDW�SURYLGHV�VRPH�VKHOWHU�IURP�WKH�ZRUVW�RI�WKH�ZLQWHU�
HOHPHQWV

· :DWHU–�'HYHORS�D�IOH[LEOH�ZDWHULQJ�V\VWHP�WKDW�DOORZ�HDFK�
VPDOO�SDGGRFN�WR�EH�ZDWHUHG�UDWKHU�WKDQ�UHO\LQJ�RQ�RQH�
WURXJK���&DWWOH�ZDONLQJ�IURP�RQH�VLGH�RI�WKH�ILHOG�WR�WKH�RWKHU�
WR�JHW�D�GULQN�ZLOO�SUHVHQW�D�PDMRU�SRDFKLQJ�FKDOOHQJH

· )HQFLQJ–�*RRG�HOHFWULF�IHQFH�LQIUDVWUXFWXUH�LV�UHTXLUHG���$�
VLQJOH�HOHFWULF�ZLUH�LV�VXIILFLHQW�EXW�PDNH�VXUH�YROWDJH�LV�KLJK�
DQG�WKH�V\VWHP�LV�UHOLDEOH�

· 3ODQ�DQG�3UHSDUH–�6HW�RXW�DOO�\RXU�EDOHV�LQ�WKH�VXPPHU�WR�
DYRLG�WKH�QHHG�IRU�WUDFWRUV�ZKHQ�FRQGLWLRQV�GHWHULRUDWH��
,GHDOO\�VHW�XS�VHYHUDO�IHQFHV�DW�RQFH���,I�\RX�VHW�XS�D�ZHHN¶V�
ZRUWK�RI�SDGGRFNV�RQ�WKH�VDPH�GD\�HDFK�ZHHN��FDWWOH�FDQ�EH�
PRYHG�DQG�IHG�LQ�D�PDWWHU�PLQXWHV�HDFK�GD\��IRU�WKH�
UHPDLQGHU�RI�WKH�ZHHN���

· +DYH�D�SODQ�%–�,I�ZHDWKHU�EHFRPHV�SDUWLFXODUO\�FKDOOHQJLQJ��
KDYLQJ�D�IDOO�EDFN�SODQ�ZRXOG�EH�YHU\�XVHIXO�

7LSV�WR�VHW�XS�D�EDOH�JUD]LQJ�V\VWHP� 

%DOH�*UD]LQJ 

+LVWRULFDOO\�DOO�FDWWOH�ZHUH�KRXVHG�DW�%DOFDVNLH�RQ�D�VWUDZ�EDVHG�
V\VWHP���,Q�D�ELG�WR�UHGXFH�FRVWV��6DP�WULDOOHG�RXWZLQWHULQJ�FDWWOH�
RQ�D�EDOH�JUD]LQJ�V\VWHP�ZKLFK�ZDV�YHU\�VXFFHVVIXO�ODVW�\HDU� 

%DOH�JUD]LQJ�LV�D�VLPSOH�PHWKRG�RI�RXW�ZLQWHULQJ�GU\�FRZV�RIWHQ�
XVHG�LQ�1RUWK�$PHULFD���7KH�V\VWHP�UHTXLUHV�FDUHIXO�SODQQLQJ�DQG�
RUJDQLVDWLRQ�LQ�WKH�VXPPHU��LQ�RUGHU�WR�FUHDWH�D�VLPSOH�V\VWHP�IRU�
WKH�ZLQWHU���7KH�LGHDO�VLWXDWLRQ�ZRXOG�EH�WR�VHOHFW�D�UHODWLYHO\�GU\�
ILHOG��SUHIHUDEO\�ZLWK�D�GHQVH�VZDUG�RI�ROG�JUDVV��WKLV�ZLOO�DFW�DV�D�
UDIW�WR�NHHS�FDWWOH�RQ�WKH�VXUIDFH���([FOXGH�VWRFN�IURP�WKH�ILHOG�IRU�
WKH�ODWHU�SDUW�RI�WKH�VXPPHU�DQG�EXLOG�XS�D�ELJ�FRYHU�RI�JUDVV�� 

7KH�SULQFLSOH�DW�%DOFDVNLH�LV�WR�SXW�����FRZV�RQ���DFUH�ZLWK���EDOHV�
RI�KD\�SHU�GD\���7KH�QH[W�GD\�FDWWOH�PRYH�RQ�WR�WKH�QH[W�DFUH�
SDGGRFN�OHDYLQJ�WKH�SUHYLRXV�SDGGRFN�WR�UHFRYHU�IRU�WKH�UHVW�RI�WKH�
ZLQWHU� 

$V�FDWWOH�DUH�RQ�ODUJH�FRYHUV�RI�JUDVV��WKHUH�LV�PLQLPDO�GDPDJH�WR�
WKH�VRLO��HYHQ�RQ�ZHW�GD\V���%DOH�JUD]LQJ�LV�DQ�H[FHOOHQW�FKHDS�
RSWLRQ�IRU�PDQ\�IDUPHUV�WR�UHGXFH�WKHLU�ZLQWHU�FRVWV��7KH�%DOFDVNLH�
KHUG�ZLOO�VWLOO�EH�KRXVHG�LQ�WKH�UXQ�XS�WR�FDOYLQJ�WR�HDVH�
PDQDJHPHQW�IRU�ERWK�FRZ�DQG�FDOI���� /LVWHQ�WR�RXU�SRGFDVWV 

6DP�KDV�UHFRUGHG�DQ�LQWHUHVWLQJ�SRGFDVW�
HSLVRGH�ZKHUH�KH�FKDWV�WR�5REHUW�5DPVD\��
%HHI�6SHFLDOLVW�ZLWK�6$&�&RQVXOWLQJ���'XULQJ�
WKH�SRGFDVW�ZH�JHW�DQ�LQ-GHSWK�LQWURGXFWLRQ�
WR�WKH�%DONDVNLH�(VWDWH��DQG�D�JUHDW�LQVLJKW�
LQWR�WKH�PDQDJHPHQW�GHFLVLRQV�DV�SDUW�RI��
ZRUNLQJ�WRZDUGV�WKH����\HDU�VXVWDLQDELOLW\�
SODQ��� 

6DP�H[SODLQV�LQ�JUHDW�GHWDLO�KRZ�KH�
PDQDJHV�WKH�EDOH�JUD]LQJ�V\VWHP��DQG�WKH�
UHDVRQV�IRU�WKH�VZLWFK�LQ�FDWWOH�EUHHGV� 

2XU�PRQWKO\�SRGFDVWV�DUH�DYDLODEOH�WR�OLVWHQ�
WR��RU�GRZQORDG�IURP�RXU�$XGLRERRP�
DFFRXQW���6XEVFULEH�WR�WKH�FKDQQHO�WR�OLVWHQ�
WR�HDFK�HSLVRGH� 

ZZZ�DXGLRERRP�FRP�FKDQQHOV�������� 


